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[bookmark: _Toc69207068]End user
End user position entails providing assistance to system and program users like responding to customer queries, solving problems faced by users, and promote a good company reputation (Rose, 2013).
[bookmark: _GoBack]Main Responsibilities
The Main Responsibilities of the end user will be: Responding to customer queries effectively and adequately by giving them timely and most relevant information; assisting clients through day-to-day functionality like installation and usage of programs and solving some of their technical problems; reporting to the management the prevalent bugs that customers find while running their software programs; assisting new workers with installation of the firm systems and also updating current worker’s programs; updating user information in the organization’s information system to ensure clients get access to up to date information; fulfilling any IT Service Requests in accordance with the customer expectations and needs to promote the business brand; 
Necessary skills
The candidate should demonstrable experience providing both in-person and on-line based customer service and IT technical support; should also be good in communicating, managing, and influencing business colleagues and business stakeholders at all levels, including customers; expertise with end user support, desktop support, and technical skills around Windows OS and Office365; IT Service Management, IT End User or IT operational support experience is also a desirable skill; and excellence understanding the IT support lifecycle, associated methodologies, and their practical application.

Selection
My best fit for this position is Terry, who is many available 24 hours per week, ensuring that he is much available for the much demanding End User position. Since she was involved in every installation and upgrade of the firm's system, she is best placed in providing outstanding end user support, effectively responding to customer queries as she has the best exposure to the firm's software development and testing. As a business analyst, Terry is capable of working under pressure. Terry has a concern about sytems functionality with end users, which will help enhance the systems experience among its users. My major conflict while making this decision was Chris how has customer service experience and has Web Programming and software testing skills however, he is new to the IT department.
[bookmark: _Toc69207069]Business analyst
This job entails analyzing how well software, hardware, and the overall IT framework meet their company's business interests or a customer to solve problems (McKnight, 2009).
Main Responsibilities
The business analyst will be tasked with creating innovative operating applications and implementations by holding routine system assessments and producing notes on efficiencies and development areas; resolving software glitches by troubleshooting technological problems by the operating systems; collaborating with other Business Analysts, Project Leads, the IT squad, and end users to address challenges to ensure feasible and reliable solutions; educating end user assistants by educational courses and seminars on device operations. organizing and prioritizing market needs and reporting proposals to partners for acceptance and evaluation, solving some of their technical issues; assisting new workers with installation of the firm systems and also updating current worker’s programs; updating user information in the organization’s information system to ensure clients get access to up to date information.; fulfilling any IT Service Requests in line with the customer expectations and needs to promote the business brand and reporting to the management the prevalent bugs that customers find while running their software programs.
Necessary skills
The candidate should exhibit proven IT analyst, consultant, producer, or tester expertise; should have project management experience in the IT field; possess a comprehensive understanding of databases, server stability, and troubleshooting; a vivid awareness of business practices that are surrounding the IT sector; Strategic thinker with an analytical approach coupled with excellent problem-solving skills to foster the best solutions to the users of our software programs. 
Selection
Pat is the most suitable candidate as He has experience as a business analyst, developer, and tester. He is also available as an analyst who plays a vital role in a software system's success. As a former business analyst, Pat has experience in project management, which requires a lot of analysis, critical thinking, good communication, and business viability knowledge. A major setback to this choice is the high amount of wage and the fact that Pat is not comfortable with the web-based version, which is modern. A significant conflict was Terry, who holds this position but in another department.

[bookmark: _Toc69207070]Team leader
a team leader is responsible for overseeing all the IT department's day-to-day activities and setting goals (Gila, 2016).
Main Responsibilities
The team leader is obligated to assign responsibilities and assignments within the IT department; checking for compliance with internal and external requirements by reviewing completed tasks; keeping an eye on all staff members and provide relevant advice or direction in dilemma situations; conduct risk analyses regularly, and implement risk management techniques to ensure the systems stays afloat and all threats are mitigated at their onset; organizing monthly workshops, pieces of training, and coaching sessions to educate and inspire team members new strategies and practices; doing thorough research to stay current with the ever-changing information technology market.
Necessary skills
A potential candidate should have the ability to guide, steer, and influence a group of people as a leader through reasonable goals, objectives, and a clear vision; extensive management expertise, both within the company and in the IT business, is desirable; must have a have at least a bachelor's degree in computer science and have extensive computer use and programming experience. Good communication skills with a high ability to clearly interpret instructions and listen to his teammates; capability of multitasking and still maintain a high quality of work from each group of workers while controlling stress, tension, and obstacles efficiently; the ability to pay close attention to nuances at all times and to inspire others to do so as well.
Selection
Jan is the best candidate for this Team leader position. This is because she can hold more than one job as she worked as a consultant and participated in reengineering projects. She has good communication skills, which is key in effectively managing teams. Jan also has good industry information as an IT consultant, which will be useful in making rational decisions. Her consulting expertise will also help organize training, seminars, and coaching forums to motivate and enhance team members' productivity. The drawbacks of this choice are that Jan is only available for few hours and is demanding a high wage. Robin, the conflicting choice, is well endowed as an IT analyst and much available, offering up to 30 hours.
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